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schools are slowly waking up to the 
ssibility that the entry-level job mar

is undergoing a profound, structural 
transformation. The trends are not 

encouraging . Since 2004, total 
employment in law offices has been 

flat while law school enrollment 
increased by 7 percent. 

The daunting economics facing law 
schools is intertwined with heightened 
business pressures on practicing law
yers. To help ease these pressures, many 
employers are telling law schools that we 
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need to do a 
better job pro
ducing practice
ready graduates 
who can "hit the 
ground running." 

Many legal 
educators have 
responded by 
pushing for a 
greater commit
ment to experi
ential education 
- more clin-

ics, pro bono initiatives, simulation and 
skills courses and externships, all of which 
emphasize learning by doing. 

Although I applaud these efforts, these 
teaching methods cannot solve the under
employment problem that is facing recent 
and future law school graduates. The 
problem is much more fundamental. 

The biggest challenge facing the 
legal profession - and by extension law 
schools - is that traditional legal ser
vices have become too expensive relative 
to other goods , services and economic 
inputs . With stagnant wages for lower
and middle-class workers, a smaller pro
portion of the population cannot afford 
to retain a lawyer for a divorce, estate 
planning, a criminal matter or a civil dis
pute. Some companies solve this problem 
through simple do-it-yourself solutions to 

many common legal problems. The other 
part just goes unmet . 

Similarly, corporations, who consume 
the bulk of legal services, have grown 
weary of annual rate hikes without any 
corresponding innovations. Business cli
entele are thus becoming more open to 
substitutes for traditional legal services 
provided by established brand name firms. 
This trend has opened the door for a new 
generation of legal service vendors who are 
offshoring or automating work formerly 
done by junior lawyers. 

Experiential learning promises to take 
legal education to the next level - learn
ing how to practice law while in law 
school. Yet, this won't be enough to keep 
pace with the productivity imperative that 
spurs innovation in every other sector of 
the economy. 

Instead of services, many clients would 
prefer to buy pre-packaged legal solutions 
that reduce or cap costs, speed up resolu
tion of legal issues, expedite transactions 
or better manage legal risk. In the years 
to come, more dollars will flow to organi
zations that marry legal knowledge with 
knowledge management, system engineer
ing, process mapping, supply chain ana
lytics, systems engineering and project 
management. 

There are already some companies 
moving in this direction. Novus Law is 
a great example of a new breed of com
pany that does more with less. To reign 
in the problem of burgeoning electron
ic documents in litigation discovery and 
electronic due diligence, Novus Law has 
created a sophisticated document review 
process that is dramatically faster, cheaper 
and more accurate than the traditional law 
firm model. It was founded by two MBAs 
who spent 20 years doing process re-engi
neering for Fortune 500 companies. It was 
their non-legal experience that enabled 
them to re-envision a process that lawyers 
had lived with for decades. 
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Another interesting innovator is 
Clearspire, which is a boutique law firm 
that draws a sharp line between the prac
tice of law and cutting edge support ser
vices . Like other law firms, Clearspire 
lawyers focus on high quality legal work. 
But their competitive advantage comes 
through best-in-class technology and 
business processes, which are created and 
maintained by an affiliated business unit 
run by non-lawyer specialists . This busi
ness model is potentially revolutionary 
because it can be scaled for very large legal 
services organization, accelerating both 
innovation and profits. 

These companies exemplify the pro
ductivity imperative . In contrast to tradi
tional law firms, they are much more reli
ant on technology and require substantial 
capital to get up and running . The only 
way to meet these challenges is to combine 
the legal knowledge and experience of law
yers with expertise from other disciplines, 
such as marketing, finance and informa
tion technology. 

Going forward, the method of experi
ential education is surely right. We move 
toward practice mastery by doing. But 
the content of what law schools teach has 
to broaden so that it is not hopelessly 
disconnected from the economic forces 
that are beginning to reshape the legal 
profession . This is destined to be a very 
disorienting transition for law professors . 
We are used to having all the answers or, 
more accurately, having people assume we 
have all the answers. Yet, the only way we 
will get to the other side of this enormous 
knowledge gap is to confess our ignorance 
and engage in our own kind of experi
ential learning - venturing out of the 
ivory tower to talk with clients, practicing 
lawyers and legal services vendors who 
are struggling to adapt to the productiv
ity imperative . And whenever possible, we 
should bring our students with us. 


